Cong ty TNHH Dién thoai Van Chung
bia chi: 157 Bang Tién Dong, Ba Dinh, Ha Noi
Tel: 04 3 5375995 Fax: 04 3 5376006

CHINH SACH QUAN LY TAI SAN

I- MUC PICH: chi din phuong hudng quan 1y cac khéi tai san mot cach chat ché nhat.
II- PHAM VI AP DUNG: tit ca cac tai san hitu hinh loai trir Hang ho4 ,nguyén phu liéu
- TRACH NHIEM: BGD soan thao cac quan tri vién ap dung

V- MO TA:

1- Phan loai tai san:
T4t ca cac tai san phai duoc phan loai va ma hoa nham d& dang theo ddi quan Iy va ké
toan
- Mis6 QL: Nhom-loai-Phong QL-STT ~ VD: CCDC-B/HCNS-08
- Nhom Trang thiét bi: TTB
- Pinh nghia:la céc loai tai san,khong phuc vu cho san xuit c6 nguyén gia
ban dau (chua khau hao) nho hon 5 000 000 B/1 BV .
« Cac loai:
+ TTB-A: La céc loai c6 gié tri trén 200 000
+ TTB-B : La céac loai c6 gia tri dudi 200 000
+ TTB-H : La céac loai hao mon nhanh ,c6 thoi han st dung dudi 3
thang.
- Nhom Cong cu dung cu: CCDC
- Pinh nghia:1a cac loai tai san, phuc vu cho san xuét truc tiép c6 nguyén gia
ban dau (chua khau hao) nho hon 5 000 000 B/1 BV .
« Cac loai:
+ CCDC-A: La cac loai ¢o gia tri trén 200 000
+ CCDC-B : La céc loai c6 gia tri dugi 200 000
+ CCDC-H : La céac loai hao mon nhanh ,c6 thoi han stir dung dudi 3
thang.
- Nhom Tai San C6 Pinh : TSCD
. La cic TS c6 nguyén gia ban dau (chua khau hao) 16n hon 5 000 000 B/1
bVv.
2- Xac dinh Don vi tinh:
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La cac don vi do dém thong thudng: C4i,Bo,Hé thdng.m.kg...nhung tudn thu
nghuyén tac: Cac TS duoc ké 1a thanh phan ctia DV (cai,bd, HT...) thi phai thoa man cac
yéu cau sau:

- Phai co tdc dung kém theo bdt bugc: Co nghia 1a néu khong c6 vat d6 di kém thi
vat chinh mat hay sut giam kha ning,tinh ning sir dung.

- Phai c6 gid tri gia tang: Co nghia 1a nguyén gia cta timg thanh phan gdp lai thap
hon téng nguyén gia ciia BV tai san do.

3- Xa4c dinh gia tri:
Theo nguyén tic: Tat ca phai duoc tinh bang tién dong va phai pht hop vai gia tri thuc té
ting thoi diém,phan anh chinh xé4c gi tri tai san congty.

- Nguyén gia khong tinh chi phi van chuyén ,lap dit.

- Dinh lai nguyén gia timg thang thudng quy bang phép trich khau hao.theo HD
trich khau hao.

- Dinh lai nguyén gia bat thuong khi c6 hu hong ,mat mét hay sua chira.

- Khi tai san luan chuyén trong cong ty thi phai dam bao vé nguyén gia.

4- HO so theo déi:

- Céc loai TSCD;TTB-A;CCDC-A déu phai Pugc ma hod va ¢o 1y lich theo doi cu
thé. BM Ly lich Tai san.

- Cac loai B ,phai ma hoa va mo s6 theo ddi

- Céc loai H ,khong can mé hoa,chi mé so liét ké theo doi.

5- Str dung-Bio quin:

- MBoi TS déu phai xac dinh Thoi gian sir dung:1a tg ma tai san d6 con day du cac
tinh ning,tinh chit sir dung ma khéng can phai stra chita nho hay 16n(chi bao
tri,bao hanh).

- Cac TS phai c¢6 hudng dan st dung va bao quan nhim dat dung TGSDung.

- Céc TS phai dugc huan luyén cho ngudi sir dung ,sir dung hiéu qua ,thanh thao va

phat huy hét tinh ning cta tai san do.

6- Bao tri —stra chira:
- Bao hanh-Béo tri: 13 cac stra chira do nha SX TS cung cap mién phi (Bao
hanh),Hay 1a céc sira chita co chi phi 1 1an sira khong qua 1% tong gid tri tai san

va khong qua 1 1an trong 2 thang va 1y do khong do sy ¢b tinh gdy ra,hay do su sit
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dung bt can. Céc loai nay khong lam thay ddi nguyén gia ,Chi phi sira chira tinh
vao cac loai chi phi.Khong bdi thudng NVTTSD.

Stra chira nho 13 cac stra chita dé phuc héi lai cac tinh nang sir dung ma khéng lam
thay ddi nguyén gia so véi nguyén gi triroc khi stra chilia.

Stra chira 16n 14 cac sira chira ¢ thay doi cdu triic va nguyén gia.

Sau stra chita nho hay 16n phai xac dinh danh gié lai TS.theo HD danh gia TS.

Theo thi tuc sira chira bao tri.

Trach nhiém:

MObi tai san phai dugc phan cho 1 NV hay 1 Nhém NV chiu trach nhiém tryc
tiép.PAy 14 nhitng Nv diéu khién tryc tiép cac TS nay.

Phong HCNS chiju trach nhiém chung vé QLTS.

Khi xay ra mat mat: NVSDTT trén nguyén tic s& chiu trach nhiém bdi thuong
bang hién vat trong duong nguyén gia.Néu do cac 1y do bat kha khang hay mat
mat ngoai thoi gian trach nhiém( ngoai gio,nghi phép...) da c6 ban giao hop ly thi
phong HCNS xem x¢ét lai.

Néu trong thoi gian sir dung c6 hu hao can phai bao hanh ma nguyén do vé phia
NVSDTT thi NVSDTT trén nguyén tic phai chiu hoan toan chi phi d6

Néu trong thoi gian str dung c6 hu hao can phai stra chira nho thi NVSDTT trén

nguyén tic phai chiu hoan toan chi phi do.

Mua méi —Chuyén ddi- Thanh ly:

Mua mdi TS phai theo tha tuc mua TS.Chu y khau dénh gid TS.
Thanh 1y TS theo Thu tuc thanh Iy TS
Khi c6 stra chita 1én TS ,s& c6 vin ban huéng dan cu thé dé danh gia lai TS.

Khi ¢6 chuyén d6i NVTTSD thi lam ban giao va danh gia lai.

9- Kiém tra kiém ké:

HCNS va ké toan c6 trach nhiém kiém ké theo ddi TS vé mit hoat dong va gia tri.
Céc loai TSCD,A phai kiém tra vé& mit QL hing thang ,kiém ké va béo cao GD
hang quy gié tri.

Céc loai B,H phai kiém tra ,kiém ké hang thang.
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